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Briefing: A Just Transition in the Transport Sector

TUMI_JustTransition_Briefing_2022-09.pdf (transformative-mobility.org)

A Just Transition means greening
the economy in a way that is as
fair and inclusive as possible to
everyone concerned, creating
decent work opportunities and 
leaving no one behind.”

(ILO definition)

https://just.transformative-mobility.org/wp-content/uploads/2022/09/TUMI_JustTransition_Briefing_2022-09.pdf


TUMI’s mission is to support a local 
and global just transition in the 
transport sector that contributes 
towards efficient, livable, low-
carbon cities that provide green, fair 
and dignified working opportunities 
for all members of society – leaving 
no one behind.
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Status Quo

• Every 7th person lives in informal settlements
with insufficent access to basic (mobility) services

• More than 100 mio. employees in public
transport in developing and emerging economies, 
most working in informality

• 80% of exported used vehicles between 2015 
and 2018 went to low and mid-income countries

• Transformation of the global automotive
industry with net-negative job impacts, while new
needs for qualification arise.

Source: GIZ TUMI
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3 key dimensions of a just transition in transport
The role of electric mobility?

Source: GIZ TUMI
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A Just Transition should…

✓ Assure that investment in the transport sector 
supports sustainable development paths and 
justice over generations and across borders 

✓ Invest in green public transport that promotes 
resilience and equity by providing fundamental 
public services for everyone

✓ Address precarious and informal work 

✓ Create new green jobs and opportunities for 
value creation, businesses, and employment in 
the Global South

Source: GIZ SUTP Flickr



|

✓ Challenge prevailing injustice caused  by 
inequitable access to mobility, urbanization patterns, 
financing and exposure to negative externalities.

✓ Empower women in the transport sector as 
employees, planners, and decision-makers

✓ Recognize the mobility challenges of woman and 
vulnerable groups

✓ Promote resilience and protect vulnerable groups in 
the face of threats of climate change and shocks 

✓ Address the resource-related challenges of a 
sector in transformation
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A Just Transition should…

Source: GIZ SUTP Flickr
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Electric mobility as a driving force

✓Ensure that electrification moves beyond a 
technological fix but supports the creation of 
new jobs and opportunities providing 
environmental, economic and social benefits.

✓Embed e-mobility in public and shared 
mobility systems for maximizing JT benefits.

✓Address qualification and resource-related 
challenges such as mining, resource efficiency, 
and battery recycling.

The electric vehicle industry provides huge opportunities (new green jobs, avenues 
for the empowerment of women and other marginalized groups). 

Source: GIZ Brazil



|Electric mobility #JustTransition Seite 9

1. Electric mobility – a driver for social equity

Women and 
marginalised groups

use mobility
services differently

than men. Their
needs are different.

Their mobility
patterns are

characterised
through more

complex multimodal 
travel chains instead

of a private car.

Women are exposed
to (sexual) 

harassment and 
violence in public
space and public

transport. Fear 
influences mode

choice significantly.

Planners and 
decision-makers are 

often not aware 
different user needs 
or do not know how 

to shape socially 
just mobility 

services.
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Female Empowerment

Mobility as a public good is primarily
planned and operated by men.

Only 20% of employees in the
transport sector are female. 

In decision-making positions, this
number is at 10%
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1. Electric mobility – a driver for social equity

TUMIRemarkableWomen22.pdf (transformative-mobility.org)

https://www.transformative-mobility.org/assets/publications/TUMIRemarkableWomen22.pdf
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(17) 🚶‍♀️🚶‍♂️🚴🚍⚡▶️ #COP27 auf Twitter: „Transforming public transport á la #justtransition! Johannesburg successfully
established the Bus Rapid Transit (BRT) system ‚Rea Vaya‘, connecting the city through priority lanes! 🚌🚍 Consult this
article and follow the thread below⬇️🧵👉 https://t.co/BlJ0PZvThl https://t.co/UI1Uhs26h1“ / Twitter

1. Electric mobility – a driver
for social equity

https://twitter.com/tuminitiative/status/1575489611492913158
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2. Good and fair jobs

A Just Transition for Urban Transport Workers_Report.pdf (itfglobal.org)

https://www.itfglobal.org/sites/default/files/node/resources/files/A%20Just%20Transition%20for%20Urban%20Transport%20Workers_Report.pdf
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2. Good and fair jobs

Most workers in the transport sector are not protected by social insurance, do not 
earn decent wages, or work in informal, precarious and unsafe environments rife 
with gender-based discrimination. 

Disruptions and new business models in the transport sector are shaking up the 
industry with new career paths, required skills and business models. 

✓ Understand the impact of electric mobility on labour markets

• New green jobs due to new industries and businesses? 
• Are workers, professionals and executives prepared?
• Are we teaching the right skills at universities and collegues?
• Where else do we need (skilled and un-skilled) workers to manage the

transition of cities and transport systems?



|Electric mobility #JustTransition Seite 15

3. Electric mobility as building block for sustainable industries

Does your country‘s policy actively accompany the industrial transformation?  

Perspectivas da Produção de Ônibus Elétricos na América Latina - Barassa & Cruz Consulting

How to support local value creation?

https://www.cepal.org/sites/default/files/news/files/robson_cruz_-_brasil_-_capacidade_de_producao_onibus_na_america_latina.pdf
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4. Resource efficiency and circular economies

• Electric mobility is essential to decarbonize transport

• The massive replacement ICE cars of battery-
electric cars can lead to massive environmental and 
social impacts

• Resource consumption of a current 30 kWh battery:

rohstoffe-fuer-die-e-mobilitaet-entwicklungspolitische-perspektiven-data.pdf (bmz.de)

Child labour Environmental risks

Conflict financingHealth risks

Climate risksSocial risks

https://rue.bmz.de/resource/blob/75494/792511638c0331f181434837313ee176/rohstoffe-fuer-die-e-mobilitaet-entwicklungspolitische-perspektiven-data.pdf
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4. Resource efficiency and circular economies
Consider the full-life cycle of batteries

✓Maximize Just Transition benefits
through prioritising public & shared
mobility concepts.

✓Consider unintended impacts along
the entire supply chain

Sustainable Lithium-Ion Batteries for E-Mobility Poster | Transformative Urban Mobility Initiative (TUMI) 
(transformative-mobility.org)

https://www.transformative-mobility.org/publications/sustainable-batteries-e-mobility-poster
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BOB – Der Batteriebetriebene Oberleitungsbus aus 
Solingen (bob-solingen.de)

https://www.bob-solingen.de/


Further Sources

19

transformative-mobility.org

womenmobilize.org 

just.transformative-mobility.org

Electric mobility #JustTransition

ebus.transformative-mobility.org

http://www.transformative-mobility.org/
https://womenmobilize.org/
https://just.transformative-mobility.org/
https://ebus.transformative-mobility.org/
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https://just.transformative-mobility.org/
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#MobilizeMinds: TUMI’s Digital Knowledge Hub

Scaling-up knowledge transfer through e-
learning:

• 100% online I self-paced I available 24/7

• Content developed by academic
partners and renowned institutions

• > 8.000 global learners reached

• Variety of use cases: Content flexible & 
adaptable (e.g. university module)

TUMI E-Learning Courses:

Intro to Sustainable Mobility Planning

E-Mobility

Gender & Inclusive Mobility

Data in Transport
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