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Test Area

▪ 2 locations with different 

geographical and socio-

demographical conditions

▪ 150 scooters for each location

▪ Outskirt area connected to public 

transport (rapid transit link)

Approach

▪ Identification of potential locations

▪ Implementing scooter sharing 

service

▪ Integration into public transport and 

switch-App (MaaS)

▪ Testing incentive schemes

▪ Evaluation by data collection and 

user survey

Objectives

▪ Expanding and enhancing the 

attraction of public transport

▪ Last-mile solution

▪ Feeder of public transport

▪ Create an alternative for private car 

usage



Timeline

Tender

Selection of providers

Complete choice

of areas

Location

preparations

Deep integration

hvv switch

Launch

Evaluation

Concept phase

2020 2021

04/20

08/20

11/20

03/21 10/21

06/21

2022

Identification of demo areas
ITS World

Congress 2021

in Hamburg

Customer Survey

Data collection for impact assessment (on-going)

05/22

End of

pilot project

Summer
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Location criteria

Public Transport connection

Availability of complementary mobility services

Population density

Target group

App opening without journeys
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Area Langenhorn

Business area

Parking zone
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Area Lokstedt

Business area

Parking zone

Non-parking zone



Communication and marketing
Floor markings & posters

Passenger tv

Co-Branding

Facebook ad

Website

Incentivisation
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Data
Rides per hour - Monday to Thursday

Time of day
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Data

first mile Langenhorn

last mile Langenhorn

first mile Lokstedt

last mile Lokstedt

regular trips Langenhorn

regular trips Lokstedt



Impressions



Thank you for your attention!

Mr Dominik Radzuweit

Innovation manager

Hamburger Hochbahn AG

Email: dominik.radzuweit@hochbahn.de

Get in touch


