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SBB Sharing Zone
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SBB Universe
A few words about SBB and its f irst last mile department
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Passenger Services

Production

7,653 trains/day

Passenger Services

Markets

885,000 passengers/day

(1.32m before Covid)

Real Estate

3,500 buildings

Infrastructure

3,265km of network

SBB Cargo

185,000 tonnes of 

freight per day

As an integrated railway, we get Switzerland moving 
– every single day.

91.9%                    

train punctuality for 

passenger services 

406,000 

GA and 2,829,000 Half 

Fare Travelcards

11,260 

trains on the network 

every day 

3,265km 

of routes operated 
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Excerpt from the SBB Strategy 2030

We are actively making access to the first and last 

mile easier. We support passengers on their way to 

and from the station and address their needs, such 

as parking for two- and four-wheelers. Easy access 

to the station and train improves the customer 

experience, ensures linkage with the rail business, 

and contributes to increasing modal split and 

consumption at stations. Here, we play the role of 

mobility integrator for partners and expand joint 

offerings on digital touchpoints.

SBB's goal: to seamlessly link the entire mobility chain in 
order to increase the attractiveness of rail travel.
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By making public mobility more attractive, SBB also 
benefits in the long term. 
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1

2

departure
destination

2

Teilweiser Modalshift
Mit öffentlicher Mobilität einen Teil der Strecke fahren

1

Vollständiger Modalshift
Mit öffentlicher Mobilität zum Ziel

2

Motorised personal transport

Public mobility
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Alle Sharingangebote
einer Stadt, immer 
verfügbar an der 
Sharingzone am Bahnhof.

– ca. 2’500 Fahrzeuge in 

der Schweiz.

Sharing Zone
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The expansion of products on the first and last mile lays the 
foundation for an increased use.

Mit dem besten Parkplatz 
in Bahnhofs-
nähe bringen wir mehr 
Reisende in den Zug. 

– 35’000 Autoparkplätze 

in Besitz der SBB

– 15’000 Nutzende pro 

Tag.

P+Rail

Parking Sharing & Rental

Jede Art 2-Rad findet 
immer einen 
sicheren Parkplatz mit 
kurzem Weg zum Zug.

– 95’500 Veloparkplätze 

in SBB Besitz.

– 120’000 Nutzende pro 

Tag.

bike parking

Die Bahn und das überall 
verfügbare öffentliche 
Auto ersetzen das eigene 
Auto.

– 1’530 Mobility 

Standorte.

– 1’000 Fahrzeuge an 

Bahnhöfen.

Carsharing

Flächendeckende 
Bikesharing-Angebote 
ergänzen die Bahn in der 
Stadt und auf dem Land.

– Rent-a-Bike & PubliBike

mit 150 bzw. 530 

Stationen und 5’100 

bzw. 4’500 Velos.

Bikesharing

Mit On-Demand-
Systemen öffentlichen 
Verkehr mit Taxi-Komfort 
bieten.

– Bei PostAuto z.B. 83 

konzessionierte On 

Demand-Linien mit 

350’000 Reisenden im 

Jahr.

On Demand

On Demand
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Sharing Zones
Integrating shared mobil ity as part of public mobil ity



Why do we care?
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That’s why
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and that
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and that
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and that



What did/do we do?
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Our approach to integrate shared mobility offers at SBB train
stations. 
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• Integrate different shared mobility providers around the
train station physcially

• Set up contracts with mobility providers to regulate
operations aroud train stations (Governance criteria)

• Different solutions for different train stations
• Toolbox-Approach
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Zürich HB - Landesmuseum
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Inbetriebnahme Landesmuseum

Basel SBB

St. Gallen
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Total trips to the train station:
5’000 trips
If which to the hub: 1’000
→ 20% end at hub

Total trips from the train
station: 10’000 trips
Of which to the hub: 5’000
→ 50% started at hub

The first test Sharing Zone at Zurich HB showed a clear 
impact on customer usage.
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During these implementations we encountered many 
challenges and learned a lot.
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• Zone develops desired effect and bundles arrivals and 
especially departures

• Geofencing !
• Private bikes at sharing zones and very limited 

possibilities to act against them
• Size/Sense depends on offers within the cities
• Available ground around train stations is very rare

• Parking areas for shared mobility must be planned conceptually
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With our sharing zones we pursue three fields of action
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Offerings that meet needs
Development and expansion of mobility areas where there is a need on the part of SBB or 
travelers. 

Build up of Know-How
Gathering experience regarding markings, order elements, suitable locations, etc.

Open Product & Data
Active knowledge transfer to municipalities and cities in the topic of sharing mobility.
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Basel Güterstrasse
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Not always necessary to do something «fancy»
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Danke, merci, grazie & 
thank you.
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