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SBB Universe

A few words about SBB and its first last mile department

SBB - First last Mile



As an integrated railway, we get Switzerland moving
— every single day.
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Passenger Services Passenger Services Real Estate Infrastructure SBB Cargo
Production Markets 3,500 buildings 3,265km of network 185,000 tonnes of
7,653 trains/day 885,000 passengers/day freight per day

(1.32m before Covid)
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SBB's goal: to seamlessly link the entire mobility chain in
order 10 increase the attractiveness of rail travel.

SBB - First last Mile

Excerpt from the SBB Strategy 2030

We are actively making access to the first and last
mile easier. We support passengers on their way to
and from the station and address their needs, such
as parking for two- and four-wheelers. Easy access
to the station and train improves the customer
experience, ensures linkage with the rail business,
and contributes to increasing modal split and
consumption at stations. Here, we play the role of
mobility integrator for partners and expand joint
offerings on digital touchpoints.



By making public mobility more attractive, SBB also
benefits in the long term.
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G Teilweiser Modalshift
Mit offentlicher Mobilitat einen Teil der Strecke fahren

Vollstdndiger Modalshift
Mit 6ffentlicher Mobilitat zum Ziel
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The expansion of products on the first and last mile lays the
foundation for an increased use.

Mit dem besten Parkplatz
in Bahnhofs-

n&he bringen wir mehr
Reisende in den Zug.

- 35’000 Autoparkplatze
in Besitz der SBB

- 15’000 Nutzende pro
Tag.
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Jede Art 2-Rad findet

immer einen

sicheren Parkplatz mit
kurzem Weg zum Zug.

- 95’500 Veloparkplatze
in SBB Besitz.

- 120’000 Nutzende pro
Tag.
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Alle Sharingangebote
einer Stadt, immer
verflgbar an der
Sharingzone am Bahnhof.

- ca. 2’500 Fahrzeuge in
der Schweiz.

Die Bahn und das uberall
verfugbare offentliche
Auto ersetzen das eigene
Auto.

- 1’530 Mobility
Standorte.

- 1’000 Fahrzeuge an
Bahnhdfen.

mobility

car sharing

Flachendeckende
Bikesharing-Angebote
erganzen die Bahn in der
Stadt und auf dem Land.

- Rent-a-Bike & PubliBike
mit 150 bzw. 530
Stationen und 5’100
bzw. 4’500 Velos.
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Mit On-Demand-
Systemen offentlichen
Verkehr mit Taxi-Komfort
bieten.

- Bei PostAuto z.B. 83
konzessionierte On
Demand-Linien mit
350’000 Reisenden im
Jahr.

o
PubliCar a0



Sharing Zones

Integrating shared mobility as part of public mobility
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Why do we care?
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What did/do we do”



Our approach to integrate shared mobility offers at SBB train
stations.

* Integrate different shared mobility providers around the
train station physcially

e Set up contracts with mobility providers to regulate
operations aroud train stations (Governance criteria)

* Different solutions for different train stations
* Toolbox-Approach

Ordnung Ortlichkeit Funktion / Erlebnis Kennzeichnung
(Park-System) (Bodenmarkierung) (Street Furniture) (Stele)

T
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Sharing Zone




Zurich HB - Landesmuseum
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The first test Sharing Zone at Zurich HB showed a clear
impact on customer usage.

Time-series

* Between 2021-01-01 and 2021-08-20 there has been 30589 rides reported by API sources of Tier, Bond ¢
UEE || da * The plot below groups the data by day and provider.
N, var % LN 2 PP AT SR RSE * The original data are shown by more transparent lines alongsides with smoothed curves.
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During these implementations we encountered many
challenges and learned a lot.

« Zone develops desired effect and bundles arrivals and
especially departures

« (Geofencing !

* Private bikes at sharing zones and very limited
possibilities to act against them

o Size/Sense depends on offers within the cities

* Available ground around train stations is very rare
« Parking areas for shared mobility must be planned conceptually

SBB - First last Mile 20



With our sharing zones we pursue three fields of action

Offerings that meet needs
Development and expansion of mobility areas where there is a need on the part of SBB or
travelers.

Open Product & Data
Active knowledge transfer to municipalities and cities in the topic of sharing mohbility.

? Build up of Know-How
— Gathering experience regarding markings, order elements, suitable locations, etc.

SBB - First last Mile
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Basel Guterstrasse
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Not always necessary to do something «fancy»
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